
Watch our Video by Clicking the Link Below 

NCAP Gold Tier 2023 PCS - YouTube  

Panhandle Community Services is one of over 1,000 Community Action Agencies nationwide. As you remember, 
Community Action Agencies were created when President Lyndon Johnson signed the Equal Opportunity Act in 
1964. The purpose was and is  to combat poverty in local communities. Recently, many of the staff of Panhandle 
Community Services were able to attend the National Community Action Partnership Conference in Atlanta,  
Georgia.  
 
NCAP believes America’s communities need and deserve excellent Community Action Agencies. A Pathways to 
Excellence program was created that empowers Community Action Agencies like PCS to pursue excellence 
through intentional assessment, planning, and capacity-building. We work to infuse known best-in-class practices 
from the Community Action network along with implementing 35 Standards of Excellence.    

PCS began a deep dive into our policies, procedures, and practices in 2018. Our organization evaluated, brain-
stormed, rewrote, and implemented processes that have allowed us to become the first Community Action Agency 
in the Nation to reach the Gold  Tier in this new process of our continued pursuit of excellence.  

https://www.youtube.com/watch?v=OoeDUXJXrf4


It was announced at NCAP that Community Action Agencies across the nation have been able to serve 8.9 million 

people in the last two years. 440,000 families avoided eviction, 160,000 were able to obtain safe, affordable, per-

manent housing. There were many stories of other communities and agencies like 

ours making a significant contribution to their communities. It was a great reminder 

that we are not alone in this fight.  

 

We talked a lot about equity and ensuring families have access to the same opportuni-

ties regardless of their history, race, or income… a quote that stood out was, “True 

equity starts with our people having their basic needs met.” A question asked 

was, “Is there something in our delivery that makes it easier 

for some over others, and what additional supports may be 

needed?   

 

My favorite inspirational quote was, “What you are doing I 

cannot do, what I’m doing you cannot do, but together we are 

doing something beautiful for God, and this is the greatness of 

God’s love for us – to give us the opportunity to become holy 

through the works of love that we do because holiness is not  

the luxury of the few.” Mother Teresa    

         (By Christy Hilbert) 

 

(From Vicki Ray) There were so many things I learned during 

this event. I think the biggest thing for me was realizing how 

large the scope of Community Action Agencies is. Until last 

week, I looked at Community Action through the lens of PCS. I 

had no idea how broad the spectrum of assistance through a 

CAA could be. lt was amazing to learn about the programs other agencies offer, like early Head Start, food banks, 

and I learned about programs that are possibilities I didn’t know of before. NCAP set the vision for us and I left the 

event wanting to do more! Passion was also a takeaway for me. The passion of every event 

attendee was obvious, and it was inspiring. While I knew I was blessed to be part of the 

PCS team, my perspective of that blessing broadened. We tend to look at the smaller pic-

ture because 

that's what is in 

front of us, but 

Community  

Action is much 

bigger than we 

see. This week in 

Atlanta l gained a 

broader view of what we do and of how much more there is to do.  

Having the opportunity to attend this event introduced me to new ideas and possibilities. lt also allowed for a  
better understanding of what we as a Community Action Agency are all about and the chance to get to know  

people within PCS better. I am grateful I had the opportunity to attend.                 By Vicki Ray  

Inspiration from NCAP  



I received my CCAP in July and was recognized at the annual NCAP banquet in Atlanta last week. Once you enroll, you 

have 3 years to pass the requirements to earn your CCAP. I registered in 2021 and started taking it seriously in 

2022/2023. A group of PCS staff attended study groups in Austin/Denton last year taught by the one and only, Charles 

McCann. Charles has lived and breathed community action his entire life and is a founder of the CCAP program. He is 

truly a wealth of community action knowledge, and I will forever be grateful I had the opportunity to learn under him 

this past year. We learned in Atlanta that the requirements for CCAP are changing, so what I did to earn my CCAP is 

now history for community action. I completed a candidacy enrollment form with specific points based on education, 

work, and management history. Once those points were met, I was invited to complete an Executive Skills Portfolio. My 

portfolio was a 15-page written document portraying a personal work sample. The work sample had to portray your  

management skills (planning, organizing, directing, and evaluating), positive leadership skills, the vision and value of 

community action, and lastly to a standard of excellence. I passed the Executive Skills Portfolio and was invited to sit the 

test. The test was proctored and timed (4 hours) consisting of multiple-choice and two es-

say questions. The multiple-choice questions were asked so that there could be multiple 

correct answers, but you had to choose the most suitable answer. I had 1 minute to spare 

when I turned it in. I walked out and said I either passed or failed. I had no clue. Three 

weeks later, I got an email informing me that I PASSED! 84 candidates across the country 

passed this year, and I’m glad I was one of them. I will wear my CCAP badge proudly.  

Now that the requirements have changed, I encourage ANYONE to participate. You will 

need Magi’s written recommendation to participate. The CCAP commission took out the 

Candidacy form and Executive Skills Portfolio but added two additional essays. You learn 

so much about community action while going through the CCAP process and I can’t wait to 

see who else from PCS will 

receive theirs in years to 

come. You can do it!  

 - Kaitlin Mosely   







Great job Terrie and Christy S. Harvest Days at the Castro County Fair were a big success 

and Panhandle Community Services was well represented.  













Rain, Snow ,Sleet, or Shine…. Or at the very least planes ,trains and automobiles, escalators 

and through long lines. We thought you would get as much a kick as we did out of Audra try-

ing to maneuver our Gold Level award sign through the airport.  


